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EVALUATE TRANSIT SCHEDULES

In order to oraanize the transportation of grain, ARLUS (Rumanian Asgocia-
tlon for Frienily Relations with the Soviet Union), in collsboration with the
Ministry of Transport and the Federation of Transportation and Communications
Unions, has sponsored a series of conferences to popularize the Soviet method
of coordinating transportation.
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The first conference, held on 11 July at the Regional Headquarters of the
Rumanian Railroed System (CFR) » was attended by station masters of all large
rallroad stations in the Bucharest region; chiefs of operations divisions
of the CFR; administrative personnel of regional headquarters; delegates from
the Ministry of Transports, Ministry of Lumber, Paper, and Cellulose Industry,
Ministry of Metallurgical and Chemical Industries, Ministry of Petroleum and
Coal Industries, Ministry of Constructions and Building Materials Industry;
representatives from the State Cormission of Agricultural Collectioms, from

plants inside and out.-. . “itharest area, from the Federation of Transporta~
tion and Communications .Jiici.. from ARLUS organizatious in the Bucharest
area.

The conference was opened by Nastase (fnu), Assistant Director of Railway
Transport. The principal speaker was N. Ciobanu of the Technical Service of
the General Directorate of Railroad Transport, under the Ministry of Transports.
He described the movement of %rains based on the method of the Soviet engineer
Osipou @sipovj] as adaptable for Rumauia.

This process requires the strict scheduling and control of train movements !
to ascure proper use of rolling stock, to reduce the travel time of trains by ,
30-50 percent, to insure increased transportation of goods, and to reduce the :
sidetracking of cars. : :

A car in trensit moves 21 percent of the time, stands 35 pevcent of the o
time (for loading and unloading), snd is idle 4k percent or the time, It is :

evident, then, that the chief problem is the shortening of layover time, which
may be as high as T9 percent of ‘the entire total. Various factors must be
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considered in this task. BShippers, particularly those with sidings leading to
their werehouses, must speed up loading and unloading, as well as enlarge their
loading zones to permit the handling of more cars at the same time. Stations
at which loading and unloading are done by railroad crews must perform these
tasks in the least po.sible time. Shunting of freight cars into public or

Work in terminals must be improved. The train-formation plan must be fol-
lowed at all times. The route schedule must be a basic consideration of both
railroad ranagement and the consigners. Trairg following scheduled ro:tes must
be organized so as to avoid stops en route. Scheduling of goods for tremsport
must be dope in accordance with the State Transportation Plan, The Transporta-
tion Flan must satisfy the needs of passengers, industry, and agriculture. The
railroad phase of the plan is of great significance, since 80 percent of all

'goods shipped in Rumania {s transported by rail.

Reilroad officials and shippers must collaborate in the_preparation of
routes and schedules. Trancil ..uedules are of two types. Loading-place
transit schedules are for trains formed at the place of loading., Technical
transit schedules are for trains formed according to a prescribed plan for
yard assembly. Loading-place transit schedules are divided into shipper transit
schedules and transit schedules by steps. Shipper transit schedules.apply to
cases in which loading takes place at one freight-loading stetion only, by
cie or more consignors, for one destination. Transit schedules by steps apply
to cases in which groups of cars having tne same destination are loaded by
different shippers at different freight stations along the same route and made
up into one traiu.

Transit schedules are made: (1) for a single loading operation with a !
single destination, (2) with several stations on the same route as destina-
tions, (3) with several stations located in the same region as destinations.

In mapping transit routes, lcading conditions, track conditions, and un- ‘
loading conditions must be teken into consideratfon. Transit scheduling in :
transportation represents the bast ray * reduce the number of cars in tramsit. . s
Calculations show that if standing time in trensit can be réduced 30 percent,
this would result in h saving-of 1,300 cars per day for further loading purpose,
giving a total of 5, 800 cars j Thus an alditional 39,000 cars per munth
conld be. loaded’ with existing rolling stock. -~ Andrei Colesiu, Technical
Director of Railway Transport
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